District Health Assessment for Multiple District 49 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
49B T(24) 6 0 6 0% 0 0 0 103 0 103 1 3 2 -1.90% 103 17 67% 0 0 0% 33% 0% 0% 0 0 GLT,GMT,GST
6 0 6 0% 0 0 0 103 0 103 1 3 2 -1.90% 103 17 67% 0 0 0% 33% 0% 0% 0 0
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District Health Assessment for Multiple District 19 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 52 0 52 0% 2 0 2 1138 0 1138 56 25 31 2.80% 1,127 22 56% 0 0 0% 19% 13% 8% 6 0
19B T(24) 30 0 30 0% 0 1 -1 665 0 665 10 24 14 -2.06% 743 22 53% 22 5 100% 20% 3% 7% 6 0 1stVDG,2nd
VDG
19C 43 0 43 0% 0 0 0 1253 0 1253 21 13 8 0.64% 1,338 29 35% 0 0 0% 9% 0% 2% 6 0
19D T(24) 45 0 45 0% 0 0 0 1095 0 1095 12 16 -4 -0.36% 1,143 24 29% 0 0 0% 2% 0% 0% 5 0
19E T(5) 46 0 46 0% 0 0 0 1225 0 1225 16 38 22 -1.76% 1,221 27 43% 0 0 0% 0% 0% 4% 8 0 1stVDG,2nd
VDG
19F T(15) 45 0 45 0% 0 0 0 1153 0 1153 1 7 6 -0.52% 1,212 26 40% 0 0 0% 33% 20% 13% 3 0 2nd VDG,GMT
19G T(4) 39 0 39 0% 0 0 0 1227 0 1227 29 31 -2 -0.16% 1,290 31 44% 0 0 0% 10% 5% 5% 4 0 2ndVDG
19H 48 0 48 0% 0 0 0 1423 0 1423 15 24 9 -0.63% 1,514 30 35% 0 0 0% 0% 0% 4% 5 0 GLT,GMT,GST
191 T(24) 50 0 50 0% 0 0 0 1202 0 1202 1 23 -22  -1.80% 1,218 24 48% 0 0 0% 2% 0% 2% 7 0 2ndVDG
398 0 398 0% 2 1 1 10381 0 10381 161 201 -40 -0.38% 10,806 26 42% 22 5 100% 10% 5% 5% 50 0
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District Health Assessment for Multiple District A through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(24) 39 0 39 0% 0 1 -1 1125 0 1125 1 10 1 0.09% 1,170 29 38% 38 0 100% 15% 0% 5% 7 3
A2 40 0 40 0% 0 0 0 1259 0 1259 5 17 12 -0.94% 1,281 31 40% 0 0 0% 13% 0% 5% 6 3
A3 T(8) 48 0 48 0% 0 2 -2 1181 0 1181 18 28 -10  -0.84% 1,250 25 35% 9 0 100% 0% 0% 2% 8 3
A4 61 0 61 0% 0 0 0 1353 0 1353 8 23 15 -1.10% 1,397 22 51% 0 0 0% 18% 0% 2% 5 3
A5 T(24) 51 0 51 0% 0 0 0 1128 0 1128 3 20 17 -1.48% 1,177 22 45% 0 0 0% 25% 0% 16% 10 0
AT 82 0 82 0% 2 0 2 1495 0 1495 106 39 67 4.69% 1,370 18 61% 0 0 0% 30% 7% 9% 12 6
A9 T(24) 44 0 44 0% 0 0 0 1114 0 1114 9 17 -8 -0.71% 1,154 25 45% 0 0 0% 36% 0% 5% 7 0
A12 T(24) 46 0 46 0% 0 1 -1 1008 0 1008 6 15 9 -0.88% 1,034 22 43% 8 0 100% 13% 1% 0% 7 3
A15 57 0 57 0% 0 1 -1 1359 0 1359 13 15 -2 -0.15% 1,419 24 56% 83 0 100% 23% 2% 1% 4 3
A16 T(21) 52 0 52 0% 0 0 0 1157 0 1157 7 10 -3 -0.26% 1,187 22 52% 0 0 0% 15% 0% 10% 7 4
520 0 520 0% 2 5 -3 12179 0 12179 186 194 -8  -0.07% 12,439 23 48% 29 0 100% 20% 2% 7% 73 28
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District Health Assessment for Multiple District N through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 79 0 79 0% 1 0 1 1719 0 1719 30 16 14 0.82% 1,779 22 57% 0 0 0% 30% 14% 5% 13 0
N2 70 0 70 0% 0 0 0 1724 0 1724 3 25 -22  -1.26% 1,777 25 41% 0 0 0% 19% 0% 17% 12 0
N3 T(24) 45 0 45 0% 1 1 0 1095 0 1095 25 15 10 0.92% 1,062 24 33% 2 0 100% 44% 29% 9% 0 0
N4 T(24) 51 0 51 0% 0 0 0 1170 0 1170 2 9 -7 -0.59% 1,231 23 35% 0 0 0% 24% 0% 14% 10 0
245 0 245 0% 2 1 1 5708 0 5708 60 65 -5 -0.09% 5,849 23 44% 2 0 100% 28% 10% 1% 35 0
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District Health Assessment for Multiple District U through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
ui1 T(24) 46 0 46 0% 0 1 -1 1064 0 1064 12 9 3 0.28% 1,181 23 54% 28 0 100% 22% 7% 17% 8 0
U2 T(24) 45 0 45 0% 0 0 0 1106 0 1106 7 22 15 -1.34% 1,119 25 36% 0 0 0% 9% 2% 7% 9 0
u3 T(24) 36 0 36 0% 0 0 0 827 0 827 2 10 -8 -0.96% 840 23 39% 0 0 0% 6% 0% 8% 16 0
U4 T(24) 35 0 35 0% 0 0 0 764 0 764 4 10 6 -0.78% 819 22 49% 0 0 0% 20% 1% 6% 7 0
162 0 162 0% 0 1 -1 3761 0 3761 25 51 -26  -0.69% 3,959 23 44% 28 0 100% 14% 5% 10% 40 0
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District Health Assessment for Multiple District C through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 99 0 99 0% 0 1 1859 0 1859 35 35 0 0.00% 1,906 19 64% 0 0 0% 47% 27% 1% 9 0 GLT
c2 90 0 920 0% 0 0 1982 0 1982 13 24 11 -0.55% 2,038 22 49% 0 0 0% 34% 6% 8% 8 0 GST
189 0 189 0% 0 1 3841 0 3841 48 59 11 -0.29% 3,944 20 57% 0 0 0% 41% 17% 10% 17 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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